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Board/Committee: Economic Development Board
Date of Meeting: 30th January 2019
Title: Gosport Heritage Action Zone 
Author: Conservation and Design Manager
Status: For Decision

PURPOSE

To provide information about the Gosport Heritage Action Zone and seek 
authority to enter into a Memorandum of Understanding with Historic 
England.

RECOMMENDATION

That the Board notes the designation of the Heritage Action Zone status and 
delegates authority to the Head of Planning and Regeneration, in 
consultation with the Borough Solicitor, to agree terms and conclude a 
Memorandum of Understanding to be entered into with Historic England.

1.0 Background

1.1

1.2

1.3

An application for Heritage Action Zone (HAZ) status was submitted to 
Historic England in August 2018 as one of a number of grant initiatives for 
which bids were made. Gosport’s HAZ bid was successful, confirmed by 
Historic England on 24 October 2018, and officers have subsequently been 
tasked with completing a draft Delivery Plan for the HAZ by 8th February 
2019. 

Heritage Action Zones were established by Historic England as a means of 
prioritising their input into areas with particularly challenging heritage issues 
and where the built heritage can be seen as a key element of promoting the 
value of a place, and form part of a strategic approach to the delivery of 
economic regeneration. The aim of a HAZ is to achieve economic growth by 
using the historic environment as a catalyst. The HAZ initiative is also 
supported by the Government (Culture White Paper 2016).

A HAZ provides a targeted response to the economic, social and 
environmental needs of a particular area. Through Heritage Action Zones, 
Historic England have indicated that they will work with local partners to 
deliver and implement a programme of support that best meets local 
requirements. With its legacy of historic Ministry of Defence sites, Gosport 
was well placed to secure a HAZ and Historic England have demonstrated a 
commitment to supporting key regeneration initiatives through confirmation 
of  this status and officer time they have committed to developing a Delivery 
Plan.  



1.4

2.0

2.1

2.2

2.3

As part of the establishment of the HAZ, Historic England have requested 
that the Council sign a Memorandum of Understanding (“MoU”). This is a 
non legally binding document that sets out how Historic England and the 
Council will approach the delivery of the HAZ programme encompassing the 
various individual projects. The MoU sets out mutual objectives and 
commitments on the part of both Historic England and the Council including 
frameworks for governance of the HAZ programme and the production and 
review of the Delivery Plan.

Discussion

Through the HAZ Historic England will fund a full time project manager post 
at the Council for the five years duration of the project, which will be 
managed by the Conservation and Design Manager. HAZ status additionally 
alerts Historic England, at national level, to the priority that will be given to 
Gosport for the five year duration of the project. It is also recognition of their 
need to directly assist towards the delivery of key sites and initiatives. HAZ 
status opens up opportunities to secure grant funding through a number of 
Historic England grant streams, and will secure their support in making 
wider bids for other project funding with a range of potential partners. 

With support from Historic England officers have been working with potential 
HAZ partners on the projects listed in Appendix A, which are likely to form 
core projects within a draft Delivery Plan. These partners include One Public 
Estate; the Defence Infrastructure Organisation; The Gosport Society; 
Hampshire County Council; the Historical Diving Museum and the 
Portsmouth Naval Base Property Trust. Discussions will also be progressed 
with the Local Enterprise Partnership and Task Force. As the list of projects 
is not prescriptive further initiatives are likely to be developed in conjunction 
with local amenity groups, residents groups, and the wider public.  Local 
stakeholders will be kept informed of developments and invited to participate 
through inclusive communication and engagement practices which reflect 
the Council’s commitment to equality and diversity.

The nature of the projects initially put forward and supported by Historic 
England, reflect the unique challenges facing Gosport and fit within three 
broad categories (see Appendix A for a brief summary of each potential 
project):

1) Implementation schemes (For example the Gosport Lines; Alver 
Valley Heritage Trail; potential Stokes Bay Heritage Trail; Priddy’s 
Hard enhancements).

2) Masterplanning and feasibility studies (For example Fort Blockhouse 
and Submarine Escape Training Tower (SETT); Fort Rowner and the 
Daedalus Hangars).

3) Review and designation of heritage assets and conservation areas: in 
particular a review of Alverstoke and Anglesey Conservation Area, to 
include potential to designate a new Stokes Bay Conservation Area; 



2.5

2.6

2.7

a review of Royal Clarence Yard Conservation Area and 
consideration of a Gosport Lines Conservation Area. 

Further projects include a potential publication on Gosport’s Military Heritage 
and the aim to work with Fareham College (who have a high intake from 
Gosport) to develop a programme of apprenticeship opportunities in built 
heritage building techniques with local businesses. Further opportunities 
with schools and colleges will also be explored. These initiatives would 
ensure a legacy is left after the completion of the HAZ.  

Work has already commenced on a feasibility study looking at the future of 
the ‘at risk;’ Fort Rowner (Grade II Listed), separately funded by One Public 
Estate. Briefs for feasibility studies looking at the Daedalus Hangars, the 
SETT, and Fort Blockhouse are also in preparation. It is considered 
essential that the right expertise is engaged to address these complex sites 
to assess practical and viable options for each site. Where funding gaps are 
identified these studies will also explore potential funding streams. Historic 
England will provide their own national expertise within each of these 
studies. 

Governance arrangements for the HAZ are currently being finalised with the 
various partners.

3.0

3.1

4.0

4.1

Risk Assessment

Historic England will have direct input through the governance arrangements 
and will assist the Council in minimising risk to the delivery of projects. All 
projects will require officer input, which the new post will help address, and 
many will be subject to external funding through Historic England or other 
bodies. Some projects may require capital funding over the 5 years of the 
HAZ, and opportunities to assist through the Community Infrastructure Levy, 
partnership funding, One Public Estate and Hampshire County Council are 
amongst those currently being explored.

Conclusion

The HAZ presents a unique opportunity to promote the cultural and historic 
importance of Gosport and use this inherent value to assist with promoting 
economic regeneration and enhancement opportunities. It also recognises 
Gosport’s national significance for its high concentration of military heritage. 
Historic England’s input through the HAZ provides the best opportunity to 
help address some key heritage issues and unlock potential funding 
opportunities.



Financial Services 
comments:

Where relevant projects will be part funded through grant 
bids, partner contributions, and bids for capital funding. 

Legal Services 
comments:

Included within the report.

Equality and Diversity A range of communication and engagement methods will 
be used to invite stakeholder views and participation in 
HAZ initiatives in keeping with the Council’s commitment to 
equality and diversity.  

Service Improvement 
Plan implications:

The HAZ will help lever in money to meet objectives within 
the SIP.

Corporate Plan: The Heritage Action Zone will help facilitate appropriate 
investment and development which will assist in delivering 
a number of the Council’s strategic priorities outlined in its 
Corporate Plan.  These include: preserving and enhancing 
Gosport’s heritage and supporting the regeneration of key 
sites.

Risk Assessment: See Section 3.0
Background papers: None
Appendices Appendix A: Draft list of HAZ Projects.
Report author/ Lead 
Officer:

Rob Harper, Conservation and Design Manager.


